
Dissem
ination, m

onitoring 

Becom
ing established 

Investigation and 
identification of 
problems 

Program development 
Prototype 
effectiveness 
verification 

Implement
ation 

Dissemination, 
monitoring 

Im
plem

entation 
Educational 
training 

Societal demands and needs 
"Cancer treatment problems specific to the elderly" 

 Investigation and identification of specific 
problem

s 
"Com

orbidities and com
plications," "decline in 

cognitive function" 
"Lim

ited adaptability to standard care" 
"N

ecessity for social support" 
 

I. 

Program
 setting 

"Handling changes in patient sym
ptom

s, 
com

prehensive assessm
ent (CG

A) using M
SW

, 
and sym

ptom
 m

onitoring by nurses" 

II. 

Verification of prototype effectiveness 
"Q

O
L," "physical sym

ptom
s," "cognitive 

function," "num
ber of days of 

hospitalization" 

V. 

Prototype presentation 

IV. 

Scale of recipients 
Technical elements, societal 
acceptance and agreement 
formation, institutional 
limitations 

Application of 
information sharing 
and networks 

Establishing research teams 

III. 
Promotion of research and development 

(areas and programs) 

Im
p
le

m
e
n
tatio

n
 

  
D

raftin
g an

d re
visin

g so
lu

tio
n
s 

"
R

e
du

c
in

g bu
rde

n
 o

n
 patie

n
ts an

d m
e
dic

al pe
rso

n
n
e
l 

th
ro

u
gh

 IT
 su

ppo
rt (table

ts)"
 

  
H

ypo
th

e
sis se

ttin
g 

"
E
arly de

te
c
tio

n
 o

f sym
pto

m
s 

 an
d so

c
ial pro

ble
m

s th
ro

u
gh

 stan
dardize

d C
G

A
, 

im
pro

ve
m

e
n
t o

f c
o
m

plian
c
e
"
 

 
In

ve
stigatio

n
 an

d an
alysis o

f spe
c
ific

 c
o
n
ditio

n
s 

"
Q

O
L
 de

c
lin

e
 du

e
 to

 in
su

ffic
ie

n
t 

asse
ssm

e
n
t an

d m
o
n
ito

rin
g"

 
 

PDCA 
cycle 

Psycho-oncology Development Department 
SAFE-PAC Program Example 
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